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' 2558/59 2559/60 2560/61
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2558/59
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TnaTaszrinau3my wazwinuu aseanugniussaasansiaduadieg
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DEFINITIONS

The Company or VGI
BTS Group

BTSG
BTSC
SET
Thai 10D

means

means

means

means

means

means

VGI Global Media Public Company Limited

BTS Group Holdings Public Company Limited

and its subsidiaries

BTS Group Holdings Public Company Limited

Bangkok Mass Transit System Public Company Limited
The Stock Exchange of Thailand

Thai Institute of Directors
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These days technology considerably embeds in
people daily life, ranging from, such as affordably
seamless communication technology, cashless
society whereby payment made through electronic
payment system and devices, consumers saving
commuting time by ordering goods online with
delivery services being offered. Further, electronic
commerce plays an important role in the changing
manufacturing sector, both industry and agriculture,
which are approaching the Robotic Automation
technology, while Precision Agriculture plays its
role on cultivation stage, and that the agricultural
manufacturing factor, weather and crops are
precisely forecasted. In the meantime, Disruptive
Technology has gone viral among several government
sectors that intend to deploy technology as an input
to boost the country. These certainly impact
commercial and economic sector greatly, in such a
way that ignorance by any entrepreneur to keep up
the pace of the Disruptive Technology cautiously, or
even better go beyond it, would encounter difficulties
in such a rapidly, crucially evolving trade and
competition system.

In light of the above, due to VGI's ability to adjust
itself to go along with the Disruptive Technology,
VGI has succeeded in developing the fully integrated
online and offline media platform by offering measurable
media packages and strategy responded to the
customers’ needs that reach the target audiences
with precision through Rabbit Group’s and its partner’s
data analysis. The data analysis catches brand
awareness immediately and effectively influences
consumers purchasing decision. In addition, VGI
expanded its business collaboration on the electronic
payment under the Rabbit LINE Pay brand through
a joint venture between VGI’s subsidiary and Advanced



mPAY Co., Ltd. VGI has invested further to get itself
ready for the change in business system through
investment in Kerry Express (Thailand) Limited,
Thailand’s leader in the domestic express delivery
service business. Even so, we will not halt as we
are committed to all stakeholders, shareholders,
employees, trade partners, private and public sectors
including environment in order to gain confidence
and create transparency. The Company regularly
promotes the conduct of our operations and activities
to be in line with sustainable business practice in
which relevant stakeholders are taken into account.

With regard to environment, VGI has environmental
management system under the standard of ISO
14001: 2015 Certified Environmental Management
System e.g. development of wastewater treatment
system of the commercial area in the BTS stations,
management of waste arisen from the media installation
and demolition and the measurement and controlling of
the media noise and brightness level to be appropriate
and non-disturbing to the viewers in accordance
with the rules imposed by relevant authorities.

Furthermore, with a view to raising the Company’s
corporate governance standard to be in line with the
regulator’s practices and international standards, last
year VGI reviewed and revised its Corporate Governance
Policy and Code of Conduct and prepared relevant
additional implementation plans which observe the 2017
Corporate Governance Code for Listed Companies
announced by the Securities and Exchange Commission.

In respect of the anti-corruption matter, since VGI
has adopted the “Do it Right” policy and therefore
applied the framework of relevant anti-corruption policies
and practices provided by BTS Group Holdings Plc.

(“BTS Group”), in a manner that is in line with VGI’s
business. On 18 August 2017, VGI was certified a
member of the Thai Private Sector Collective Action
Coalition against Corruption, following BTSG, which
was certified in 2015.

As regards our society and community responsibilities,
VGI had participated in ‘Next Station - Happiness
by the BTS Group’, CSR program of the companies
within BTS Group, which is organised to support the
quality of life to children and villagers in certain
remote areas all over the country. BTS Group brings
happiness to people by giving basic necessities and
consumer goods and providing free health checkups.
There were 17 activities of Next Station - Happiness
by the BTS Group, covering rural areas, e.g. Ban Pa
Kha Mai School (Ban Pa Whai Branch), located in
Phob Pra district, Tak Province.

All of the above achievements of programs and
activities were accomplished as a result of the
commitment and devotion of our employees and the
fair and transparent administration and management
of the Board of Directors and the executives, taking
into account the roles of every stakeholder group. |
firmly believe that if we don’t ignore the adaptation
and get ourselves ready to any change prudently
with mindfulness as well as all stakeholders are taken
into account, we can build prosperity for VGI’'s
business sustainably. These are VGI's commitment
to create satisfaction and generate long-term returns
while taking care of our social, community, and
environmental responsibilities.

S

Mr. Keeree Kanjanapas
Chairman

Message from the Chairman .



This Sustainability Report 2017/18 of VGI Global
Media Plc. is the third report, which was prepared
in line with the Sustainability Reporting Guidelines
of the Global Reporting Initiative (GRI) Version 4,
and that the contents herein are complete and prepared
‘in accordance’ with the said Guidelines — Core option
to present VGI’s performance in economic, social and
environmental aspects from 1 April 2017 to 31 March
2018.

The content selection and materiality assessment
process is in conformity with the GRI's principles,
taking into account factors that are crucial for the
Company to conduct business sustainably and meet
the expectations of stakeholders directly and indirectly.

This Sustainability Report was prepared for
stakeholders to understand how the organisation
conducted its operations to reach its sustainability
target other that information, which was available in
the Annual Report 2017/18 and published on its
website at www.vgi.co.th.

The content selection and materiality assessment
process consist of identification of material issues,
prioritisation of material issues, verification of material
issues and continuous improvement, where such
process can be summarised as follows:

Identification of Material Issues

Identify issues that have an impact on the Company’s sustainability as well
as stakeholders, both internal and external, by considering the GRI aspects
and relevance to the Company, such as vision and mission, nature of
business, and strategy for sustainable growth

Prioritisation of Material Issues
Assess the importance of sustainability issues by taking into consideration

STEP

“““““‘I’>
““l!*““l’>
““‘!*““l’>
STEP
A

the importance of each sustainability issue on a scale of 1-4 in two aspects,
namely (1) significance of impacts to the Company and (2) influence on
stakeholders, and by weighting the same in the sustainability context mainly
based on business strategy

Verification of Material Issues
Propose issues that are material for sustainability, including the scope of the report

STEP

on each topic material to sustainability as recommended by the Executive Committee,
to the Corporate Governance Committee for its consideration, suggestion and
verification of the materiality assessment process to ensure that their contents
are inclusive of key topics that are relevant to the Company

Continuous Improvement

Review the sustainability report and information disclosure continuously for
the third consecutive year with a view to ensuring that the disclosed information
is appropriate and relevant to the topic to be communicated as well as
meeting the internal and external stakeholders’ expectations

44 Sustainability Report 2017/18



Infuence on stakeholders

Significance of impacts to th Company

Impact Boundary United Nation’s

Material Sustainability Issues Sustainable

External Development

Organisation | Stakeholders Goals

Operations : Sustainable Corporate Governance
Efficiency Energy Consumption

Environmental Management

Customer 5 Smart and Innovative Product

Customer Relationship Management

Human Resources Development SDG 4 SDG 5

Employee Engagement and SDG 8

Consumer . Responsible Content

and Social . | Social and Community Development

This Sustainability Report 2017/18 is available on www.vgi.co.th.
For more information, please contact Company Secretary Division of VGI Global Media Plc. at:

Telephone no.: +66 (0) 2273 884 ext. 556 or 557
Facsimile no.: +66 (0) 2273 8883
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SUSTAINABILITY AT VGI

VGI’s vision is to be the leader of innovative lifestyle media networks and solutions with commitments to corporate
social responsibilities and to achieve such vision, VGI set and pursued its long-term strategy towards “Data
Centric Media Hypermarket” with the ongoing development concept in order to combine and integrate media
while building targeted media platform through integrated offline media, which is enable to respond the
customers’ needs and the best benefit to the consumers. Therefore, core businesses that VGI focuses on are
out of home media business and digital services business, which are operated by VGI, its subsidiaries and

associated companies.

VGl Master Ad Aero Media Demo Power Bangkok
Plc. Group (Thailand) Smartcard
Co., Ltd. Co., Ltd. System
Co., Ltd. and
BSS Holdings
Co., Ltd.

- 30.38* “

Mass transit, Outdoor Aviation Product E-money and
office building media media sampling E-payment
and residential business business service business
media business business

Out-of-home media business Digital services

business

*Remark: as of 31 March 2018

Information on nature of business is provided in the Annual Report 2017/18 under the heading “Media
Industry and Our Business”.
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Since 2015/16, the Board of Directors has set strategy for sustainable growth, which is through 5 operational
policies and creation of HEART value and corporate culture together with the corporate governance.

g—
Develop business by leveraging risks to the business that / \
0 generates stable returns
Aim to be a service provider of lifestyle media that are Smart
0 outstanding and smart (attractive, responsive, and good for value) Advertising,
Excellent
m Employees being professionals in line with the HEART values Senvices,
to deliver services that create good impression
G Happy
Employees
Q Conduct business with transparency and fairness
0 Give priority to the environmental management and the improvement
of the quality of life of employees, society, and communities, both in
the process and beyond the normal business operation

Internal Management Governance Structure

(Business Structure, Management System and Corporate Governance System)

susainabiryarvel (T



The Company has analysed and considered the roles of stakeholders as well as giving importance to the rights
of each internal and external stakeholder group to ensure that they are treated appropriately, equally, and
fairly as we believe that maintaining a good relationship with every stakeholder group is key to sustainable
development and the Company’s long-term success, the details of which are as follows:

Shareholders / Investors

Responsibility Issue Communication Process / Channel

- Give returns at an appropriate level to - Annual report
the shareholders sustainably - Sustainability report

- Conduct business with care and by - Annual general meetings of
giving consideration to present and shareholders
future risk factors to create transparency - Quarterly MD&A preparation and
in the operation disclosure

- Carry out undertakings by giving - Quarterly analyst meetings
regard to the shareholders’ rights - Regular roadshows

and treat the shareholders equally
according to the relevant laws

Customers

Responsibility Issue
- Create satisfaction and confidence for the customers, which is key to achieve success in business
- Offer and provide quality services that meet or exceed the customers’ expectations at a fair value
- Give accurate and sufficient information to the customers to prevent the customers from having any
confusion regarding the quality or any condition of the goods or services
- Improve the quality and types of media and innovative services to
meet the customers’ need
- Conduct customer satisfaction surveys as well as hearing
feedbacks or complaints as guidelines to improve the services

Communication Process / Channel

- Regular joint meetings

- Regular activities for building relationships
- Satisfaction surveys

- Annual report

- Sustainability report

Business Partners

Responsibility Issue Communication Process / Channel
- Set a written policy and procedure - Regular joint meetings
of procurement process to ensure - Regular activities for building
that transparent, fair and verifiable relationships

procurement process
- Treat the business partners as
contractually agreed in a strict manner
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Became a certified member of the Thai Private Sector Collective
Action Coalition against Corruption (CAC)At present, 894
companies declared themselves the intention to join CAC

and 318 companies became the certified members (information
as of March 22, 2018).

Assessed by the Thai 10D for CG of Listed Companies in 2017
and awarded 5-star or equivalent to “Excellent” categorisation
for the third consecutive year

In 2017, 110 companies from total 620 companies were awarded
“Excellent” categorisation for CG score.

Awarded Thailand’s Top Corporate Brand 2017 in Media and
Publishing sector from Master of Science in Marketing, Faculty
of Commerce and Accountancy, Chulalongkorn University
together with the SET and Manager Media Group for the
second consecutive year

Lo TR L ST LIS Ry

W1 W i vl ey Received a certificate of recognition for participating in
i Sustainability Report Award 2017

Ranked by Nikkei, Japanese mass media, as the top in
“NEXT 1000 series” of midsized companies in ASEAN, with
the highest average EBITDA for the past 5 years
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Capital Nomura Securities Plc. was
impressive by the strength of VGI since VGI
has perpetually developed over the past two
years, from being only an advertising media
provider in the mass transit system of BTS
to becoming an out-of-home advertising
media provider having diversified and
integrated channels to reach consumers. In
addition, we are seeing that it is now a trend
of big data for every businesses, and
we believe that benefits from big data and
online platform will help generate more value
to the results of the business and this will
make VGI’'s business stand out from other

companies. , ’

Mr. Dithanop Vattanawakin

Senior Analyst, Investment Research and Investor
Services Division

Capital Nomura Securities Plc.

Interview given on 30 March 2018



EE The Company places the importance to the business operations being in strict
compliance with laws and regulations under good and sustainable corporate governance,

while at the same time focusing on efficiency energy consumption and environmental
management pursuant to ISO 14001: 2015 Certified Environmental Management System. L)

The Company values corporate governance as it realises
and firmly believes that good corporate governance
is a key factor to promote and support sustainable
growth. Therefore, the Board of Directors has set
out a corporate governance policy and code of conducts,
covering areas such as rights of shareholders, equitable
treatment of shareholders, role of stakeholders,
disclosure and transparency, and board responsibilities,
which are in line with the principles of good corporate
governance of the SET and the Thai IOD. In 2017/18,
the Board of Directors acknowledged the new 8
principles of the Corporate Governance Code for
Listed Companies 2017 developed by the Securities
and Exchange Commission and applied the same
subject to the appropriateness to the Company’s
businesses through the revision of the corporate
governance policy and code of conduct. Accordingly,

Direct and carry out the Company’s
matters to be in compliance with
the good corporate principles

s“bcommittees

4

\nternal Cop, tro,

Perform duties as assigned

A 4

Cy,. <

% o

“ Executive O
d Executive®

the written investor relations code of conduct and
relevant additional action plans had been supplemented
to uplift the Company’s corporate governance e.g.
introduction of the E-learning platform in order to
communicate any of the Company’s significant policies
to the employees organisation-wide to raise awareness
and sense of strict compliance.

In addition, to ensure that the management and operation
is in conformity with the principles of good corporate
governance and in transparency and verifiability
manner, the Company has good management system
through its organisation structure by clearly defining
the separation of power, duties and responsibilities
of the key governing bodies in their roles of (1)
governance, (2) management and (3) operation, as
well as creating check and balance mechanism.

Govern and oversee the management’s
performance and define the Company’s vision,
mission, values, strategies, directions and goals
for its operation to be more efficient and for
the best benefit to the shareholders

/0,
lluoo jeu jowW\

Conduct the Company’s day-to-day business
operations and other matters as delegated by
the Board of Directors

Information on corporate governance is provided in the Annual Report 2017/18 under the heading “Corporate Govermnance”.

Sustainability Report 2017/18



The Company adopts the policy to conduct its business
with integrity, honesty and transparency under the
relevant laws and standards by fastening on the
responsibility towards society and all groups of
stakeholders in accordance with the principles of
good corporate governance and is committed to
fighting against all forms of corruption and bribery
as per its declaration of CAC, as well as encourages
and determines its subsidiaries and related business
entities to apply the Anti-Corruption Measures,
which covers compliance by all relevant divisions to
carry out any action with transparency and integrity
being prioritised, especially when dealing with government
officers or agencies, in order to avoid operations
that possibly affect inappropriate action and are
contrary to good corporate governance.

In this respect, any actions and performances carried
out by the Board of Directors, executives and employees
at all levels must be in line with the statement of the
Chairman of BTS Group, the parent company of the
Company, i.e. “Do it Right”.

To have VGI's people to adhere guidelines as set
out in the Anti-Corruption Measures, the Company
has various educational and communication channels,
such as arrangement of training courses for the
executives and employees and preparation of posters
to announce in office area.

nFauTH
4+

GmnwAetumsasihidy

For the whistle blowing channels, if any person sees
any conduct which may be considered as suspicion
of corruption and bribery occurred directly or indirectly
to the Company, he/she can report the same and
submit a complaint via intranet or VGI_CAC@vgi.co.th

whereas the Company will keep the name, address
or any information that the complainant or informant
can be identifiable confidential and allow only the
persons responsible for investigation to access such
information.

“During 2017/18, VGI did not receive any compliant regarding to suspicion of corruption and bribery”

Operations 53



The Company is aware of the importance on risk management, it is therefore determined as an integral part of the
preparation of the Company’s annual business plan. The Executive Committee is assigned to consider the overall
risks of the Company, evaluate and prepare a risk assessment matrix under the frame of Committee of Sponsoring
Organisations of the Tradeway Commission or COSO, so as to manage and minimise the impact of the risks to
an appropriate and acceptable level, by emphasising on the management covered 4 core aspects, i.e. strategic
risks, operational risks, financial risks and compliance risks. This will support the guidelines for risk management
to be in accordance with the Company’s objectives, targets and strategies plan.

Risks
Strategic risks Operational risks Financial risks Compliance risks
Business Expansion Change in digital media Cash flow Change in laws
technology
Revenue growth varies by  Reliance on personnel with Liquidity
number and behavior of specialised expertise and
consumers good relations with customers

Reliance on few business
partners and major

media agencies

Competition with other

media service providers
Media business varies by

the overall economic

situation

Information on risks and its mitigation strategies are provided in the Annual Report 2017/18 of the Company under

the heading “Risk Factors”.
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Efficient Energy Consumption

“With an objective to preserve the environment and save energy to reduce costs, which is an efficient cost

management”, ”, the Company has undertaken various energy-saving programs continuously, e.g. lighting system
replacement of the lightboxes on the BTS stations, saving office supplies and energy in the office and VGI Recycle Project.

Lighting system replacement of the lightboxes on the BTS stations

With a view to increasing the efficiency of lightbox display, reduction of maintenance costs and increasing lifetime,
in 2012, the Company replaced the fluorescent light bulbs installed in the static lightboxes on the BTS Stations
with LED light bulbs. A comparison of the specifications of both light bulbs is shown in the table below:

ENERGY
SAVING

Fluorescent Light Bulbs

Cost for 3.6 square meters-sized
lightbox equals THB 2,500.

Power consumption per lightbox equals 216 watts.

Lifetime is approx. 10,000 - 12,000 hours.

Average Luminous Intensity: 710 candela/m?

Electricity cost in 2012/13 was

THB 15.60 million for a total of 3,254 lightboxes

on 23 BTS stations.

0
U

If the Company had not replaced the fluorescent
light bulbs with LED light bulbs and had utilised
fluorescent light bulbs, electricity cost in 2017/18
would be approximately THB 19.44 million.

As for the removed fluorescent light bulbs, the
Company sorted out those that were defective and
delivered the same to the light bulb manufacturer,
which has light bulb waste management unit for
disposal or reuse such light bulbs. The functioned
light bulbs were donated and some were kept for
official use.

LED Light Bulbs

Cost for 3.6 square meters-sized
lightbox equals THB 22,212.

Power consumption per lightbox equals 70 watts.
Lifetime is approx. 50,000 - 70,000 hours.

Average Luminous Intensity: 200 candela/m?

Electricity cost in 2017/18 was
THB 11.80 million for a total of 4,055 lightboxes
on 30 BTS stations.

N

In addition to the lighting system replacement of the
lightboxes on the BTS stations, the Company is
committed to saving more energy whereas, since
2016/17, the Company improved its work process
by switching off the lights during media installation
for average of 2 hours per day, and that economic
result to the Company is the reduction of electricity
cost at approximately THB 1 million annually.

1mi|lion/year

Operations



Saving office supplies and energy in the office

The Company seriously promotes and supports employees at all level to participate in saving office supplies

and energy in the office by setting up various measures such as reducing use of paper in the office by printing

on recycled papers, report and work order preparation including storing documents in electronic format,

reducing color printing, reducing power consumption by reducing the number of light bulbs, replacing lightning

system from fluorescent bulbs to LED bulbs, turning on the lights where necessary, and turning off the lights

at lunch breaks. The Company notifies those measures by training its employees as well as preparing a popup

website to promote such campaign on the Company’s intranet.

2016/17 2017/18 \:‘/’T

Remark: The increase in paper consumption, ink color printing cost and black and white ink printing cost were resulted from the increment
of media sale package offered to the customers and the additional documents submitted for media installation due to the strictness of

safety measures.

VGI Recycle Project

Since the amount of waste generated in our daily
lives and industrial factories is enormous, which
poses an adverse impact on the environment in the
long run, the Company places an importance on
waste management to reduce such waste problem,
to decrease rate of per capita waste generation, the
health issues following waste mismanagement.
Accordingly, the Company has launched a waste
sorting and recycling project within the organisation
since 2015 to reduce future waste. Moreover, if
properly managed, some waste can be recycled for
future use, which will not only save resources and
money, but will also be conducive to a pleasant
environment for all employees within the organisation
as part of its CSR responsibility and sustainable
development in the future.

Given that, the Company gave the abandoned 1,500
vinyl sheets, equivalent to 5,400 square meters that
left unused in the warehouse for more than 6 months
to Life Study Centre for Sustainable Development at
Suan Por Yuu Por Kin Baan Ma Yim and farmer groups
in several communities in province of Chacheongsao for
the agricultural benefits as crawfish pond fence and
nursery and storage roof. Villagers experimented
those vinyl sheets and founded no effect on the fish
and surrounding environment, e.g. nursery for giant
freshwater prawn, red claw crayfish, catfish, tilapia,
frog and vegetables plot.

IAsun1sd?lo slsina
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Environmental Management

To ensure the efficiency on environmental management, the Company as the concessionaire granted the right
to manage marketing activities in BTS SkyTrain system by BTSC, mass transit operator and the Company’s
key business partner, has provided written policies and operation manual that are in line with the 1ISO 14001:
2015 and has annually communicated the same by organising a course called “Environmental Education” to
educate the employees so that they have a better understanding of the 1ISO 14001: 2015 Certified Environmental
Management System and conducting business under the environmental standard, where in 2017/18, was held
on 22 March 2018.

Benefits from having policies and operation manual being in line with the ISO 14001: 2015 Certified Environmental

Management System

1.  Reducing costs while considering resources utilisation and constant pollutions;

2. Creating good image in environmental aspect and being accepted by stakeholders, i.e. customers and
social and communities; and

3. Increasing business opportunities and negotiation with the business partners whose intention is to conduct

business with organisation focusing on environment

Environmental Issues Measures for Environmental Management




Measures for Environmental Management
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1 The Company gives priority to its customers by building satisfaction and confidence with
our customers through various media types and quality service that in accordance with or higher than
the customer’s expectation with fair price. LL]

Station Sponsorship product launched in the past year. The first product that deployed this media experiences
was 11th Street, a leading e-commerce website from South Korea, which has become the talk of the town as
it successfully acquired brand awareness over the course of just one night and effectively influenced consumers
purchasing behaviors.

In 2017/18, more product owners chose Station Sponsorship product e.g. OPPO Mobile, AEON Credit Card, COMICO,
online comic website, drinking water branded ‘Aquarius’, mobile network operator ‘AlIS’ at Siam station, fast food
restaurant ‘McDonald’ and entertainment streaming operator ‘Netflix’. Revenue derived from Station Sponsorship
product was equivalent to 335.66 million.

LockBox, self-storage installed at 17 locations of interchange between BTS stations and skywalks, is presently

gaining its popularity amongst tourists and mass transit system passengers, where the Company is its media
sale agent for digital and static media.
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LINE Beacon is the collaboration between the Company and LINE (Thailand) Co., Ltd. or LINE to launch LINE
Beacon trial, which was a technology that use for transmitting data over short distances through Bluetooth
low energy connection. When users are in the proximity of LINE Beacon, they will receive interesting message
and advertising media via LINE chat application, which include coupons, promotions, and recommended
restaurants, which certainly enables brands to create consumer engagement more effectively. This trial was
well responded as average click-through-rate representing the audiences’ awareness percentage rate was
higher than other types of online media, particularly once the consumers captured both offline media on BTS
station and message in LINE chat application.

Arrangement of activities on BTS stations carried out by Demo Power (Thailand) Co., Ltd. e.g. Grab application

Customers 61



Other than those smart and innovative products, in the past year, Rabbit-LINE Pay Co., Ltd. (“RLP”), company
engaging in the e-money and e-payment service business under the name ‘Rabbit LINE Pay’, which is an VGI’s
jointly controlled entity, had introduced the new business partner, Advanced mPAY Co., Ltd. or mPAY, a leading
financial services player in the market through mobile and other electronic channels businesses. The new
partner and RLP’s key collaboration purpose is transforming Thailand into the real “Cashless Society”, which
is the main campaign of the Bank of Thailand, and that RLP will become the 1st ranked mobile payment platform
in Thailand. As a result of the joint investment, the member base had been increasingly expanded, which

DIGITAL MONEY FOR THAIS,

meant significant incremental in money top-up points.

For offshore business investment, the Company remains
its previous investment in Malaysia. Titanium Compass
Sdn Bhd, VGI’s joint venture company incorporated
in Malaysia, stepped forward the installation of its
advertising media on 5 stations and 20 trains (inside
and outside the trains) in MRT Sungai Buloh-Kajang
line.

Investment in Puncak Berlian Sdn Bhd a company

operating out of home media business in
Malaysia, with diversified media network
strength within VGI’'s expertise through VGI
Global Media (Malaysia) Sdn Bhd, a wholly-owned
subsidiary incorporated in Malaysia.
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In addition to offering products that are good for value and creative, managing customer relationship also
plays an important role to create sustainability to the Company. Given that the majority of the Company’s
customers are media agencies (who provide strategic planning for use of various types of media as well as
media budget planning and media usage decision making), the Company has to manage to maintain good
relationship with these media agencies. The Company adheres to the principle of “Transparent Business”, i.e.,
doing business fairly, by focusing on advising the customers on the efficacy and quality of the available media
so that the customers can make an informed decision before purchasing media. The Company has also organised
activities to build customer relationship.

Release of e-magazine to update VGI Group’s information to the customers and employees - In the past year,
the Company issued 3 magazines that emphasised “020 (Offline to Online) Solutions”.
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VGI Day was an activity arranged to offer VGI Group’s media to the customers.
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17N employees are valuable resources for the business operation and they will be
the drive for the Company to achieve its goal and business plan. L)

The Company values equal and fair treatment of all
employees and respects the international human
right standards as well as the relevant laws and
regulations — from the recruitment process, which
offers equal employment opportunities, to performance
evaluation and remuneration fixing, adjustment and
management, taking into account the appropriateness
of the working conditions and nature of work together
with the Company’s operating results, in both short
term and long term, as well as the performance
results of each employee (which is conducted via an
online performance review and involves a participatory
review between the supervisor and employee twice
a year) so as to (a) create fairness in the organisation,

Occupational Safety and Health Policy

(b) become competitive with other employers in the
market, and (c) incentivise the employees. In this
respect, the employee’s remuneration in 2017/18,
which consists of monthly salary, bonus, provident
fund contribution, overtime pays, social security
fund, allowances, commission and others, was in
the total amount of THB 261.75 million.

The Company prioritises occupational health and
safety in relation to the employees’ lives, properties,
and working environment; in the previous year,
VGI's Safety Committee therefore established
a policy on occupational safety and health.

1. Provide the highest levels of safety to its stakeholders, such as the Company’s employees, customers,

contractors and social, with international safety management standard and relevant laws;

2.  Manage safety in a proactive manner by identifying hazards, analysing risks by implementing risk reduction and

control measures as well as regular reviews of safety related process;

3. Give importance to the development of safety knowledge, relevant skills and promoting awareness in all

employees, contractors and relevant parties; and

4. Keep the highest levels of security to lives and properties in the Company’s responsible area with

satisfactory building.

“No serious accidents had been reported during business conducted by VGI in 2017/18”

The Company also promotes a good culture and
atmosphere that is conducive to working as a team
and presents equal opportunities to all employees
to advance in their career, as well as seeing the
importance in the employees’ potential, so it focuses
on personnel development, which the Company
uses core competency as a tool in preparation of
the personnel development plan so as to support
the performance efficiency to achieve the organisational
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vision, mission, and goal. The Company provides
both internal and external trainings, which can be
classified into core courses, which are aimed at
increasing working skills and efficiency and instilling
good attitude at work; management courses, which
are training courses for supervisors and involve
management and supervision of subordinates; and
functional courses, which focus on capability
development for specific functions.



Behavior that reflects
performance aiming to meet
the needs and give utmost
satisfaction to the customers

VGI’s Core Competency

Behavior that reflects
responsibility for the

assignments given to be

completed successfully with

internally and externally quality

Behavior that reflects the

expectation of future events

and good preparation to be
ready for future work in a
careful and efficient manner

In 2017/18, the Company allocated budget for people training over THB 4 million and set a goal of 18 average
training hours per employee, with 48 courses available and core competency assessment score of 80 percent.
It was found that on average, employees had 34 hours of training per employee and a total of 65 courses
provided, which were excessively higher than the determined goals. For core competency assessment score,

it was 100 percent, which was met the Company’s expectation.

One of important training courses in the past year
was “Technic for Scaffold Installation and Examination”
which arranged for the purpose of providing knowledge
and better regarding to safety

performance on scaffold in order to prevent and

understanding

reduce accident to employees.
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In addition to focusing on human resources development, the Company also organises activities to promote
good relationship within the organisation, both between the employees and between the employees and the
executives. This is because we believe that when the employees are happy and satisfied at work, the performance
results and the improvement of the operation can be achieved continuously and efficiently and we want to
build the motivation to retain human resources until retirement, which is a key factor that reducing and time
required to train new employees; hence, the Company’s launch of the “VGI Happy Workplace” program, which
is aimed at promoting happiness of the employees in the organisation in line with one of the Company’s strategies

for sustainable growth i.e., the “Happy Employees” strategy.

NN NN NYNCYN YN 7Y
Happy Happy Happy Happy Happy Happy Happy Happy

Body Heart Relax Brain Soul Money Family Society
AU N N N N N N

Goal: Happy Workplace for All Employees

State of Physical Happiness and State of Emotional and Spiritual State of Social and Environment
Security in Life Happiness Happiness

@ IR CheCk-upS - ©. )
Savings and .
@ . . (ORLE
Credit Cooperative .
@ HOUSing — - ©.
® Health Insurance, Life Insurance @ T e Evas ©
and Personal Accident Insurance . .
Support of other occasional @ Complaint Channels @
monetary subsidies e.g., funeral aid for Employees
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VGI Innovation Program

VGI Innovation Program has been initiated since 2015/16 as a channel for the employees to show ideas to

improve the Company’s product, to create innovative product and to improve operational process, which

proves that the Company campaigns to develop its personnel and smart and innovative products at the same time.

Innovative idea ‘LED to Life’ was the changing of fluorescent, halogen,
mercury-vapo and compact-fluorescent light bulbs in the office to LED
bulbs, totaling 830 bulbs, in order to reduce the electricity cost, which its
cost was at THB 170,000 and had completely changed in April 2017. VGI's
electricity cost in 2017/18 was approximately THB 3.35 million, decreased
from previous year which was equivalent to THB 3.73 million.

Innovative idea ‘Group-wide Training’ was sending the Company’s
employees to attend standard training courses arranged by BTS Group in
order to reduce the training cost arising from sending employees to attend
training courses arranged by external training institutions and to build
relationship among BTSG’s employees. In 2017/18, the Company’s
employees attended 2 courses arranged by BTS Group, reducing the
Company’s cost at approximately THB 15,000.

0.38

THB/million

A

v 9,000
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In 2017/18, the Company conducted the employee satisfaction survey to hear the employees’ needs via online
questionnaires responded by up to 244 employees and it was founded that the employees’ overall satisfaction
was at high level or equivalent to 81 percent, increasing by 1 percent from the previous year.
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Results of Employees Satisfaction Survey for 2015-2017

* Cessation of Modern Trade media business

In 2017/18, 0.60 percent of employees resigned, decreasing by 0.60 percent from the previous year, as a result
from the efforts and dedication in retaining employees.

2017/18

Number of resigned employees (persons)

Equivalent to (percent)

To develop communication channel to update information and benefits from VGI to its
employees, new internal communication channel has been added via LINE chat application
under the official account named ‘VGI Society’ so that the employees would receive the
correct and complete information in timely manner. Additionally, VGI Society would be
a channel for the employees to submit opinions and make enquiries by mean of one by

one. This would create the closeness between VGI and its employees and build good
relation within organisation.
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Employee Information
As of 31 March 2018, the Company had a total of 249 employees.

Classified by Age
0,

k4

Classified by Year of Employment

O

Less than 5 years

- 130.....

5 years to 10 years
w

More than 10 years

persons

Classified by Gender and Physical Capability

O
Male Y 130 persons
Female 119 persons
Classified by Position
o,
Executive
level
; Manager
level
: Supervisor
level
Practitioner
level
6 6 o o

1 6 persons 36 persons 53persons 1 44 persons
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From day one that | have worked at VGlI, | felt
a very warm welcome from every colleague.
Along five years working experience, everyone
smiles to each other and stays like a family,
especially when seniors teach juniors, give
supports and advices, including chances to
present opinion in order to improve and apply
for better work efficiency. Other than the
employees those whom have been looked after
very well, the executives highlighted on very
important thing to employees, such as, welfare
and self-improvement, as well as providing
and supporting employees to improve themselves
continuously. Also the Company has a good
vision and various projects which intense and
look after employees equally. It makes a
confidence to grow up together with the Company.

Chalermporn Deepanya
Safety Officer

Sustainability Report 2017/18

I've been working here for 19 years. From day

one until now, | have a lot of impressive
thoughts towards VGlI, especially family working
environment, which ended up with excellent
performance results. The executives are widely
opened for our opinions and always give us
cordiality. These made all employees felt
warm as the second home. The working
environment and all activities provided us
opportunities to express our feelings and
thoughts. Technology that was brought to
works, employees’ participation in social
responsibilities, as well as good welfare for
employees, make me feel thankful to the
Company for giving me a chance to work here.

Kanokwanat Wongsachai
Senior Billing Manager






GE The Company, as a leader of the modern lifestyle media business, gives importance
to the media standard, especially in terms of safety for media installation and viewing in which in the
previous year, there was no accident caused from the media under the Company’s management. The
Company also values the contents of its media that are made public or broadcast to the audience, which
are required to comply with the laws and are not against good moral of the public. 59

The Company values the contents of its media that
are made public and broadcast to the audiences. In
doing so, the Company has verified that the contents
are appropriate as legally required and are not
against good moral of the public; airing contents
that are useful for the public regularly, such as the
news, weather reports, and oil prices, via the BTS
multimedia so that travelers can keep abreast of the
latest news and information even while they are
travelling i.e. broadcasting Buddhist teachings via
the BTS multimedia on Buddhist holy days and days
of observance for Buddhists; and providing media
space for social campaigns and activities held on

important days or occasions by providing publicity
for social projects or events through the various
media under the Company’s management.

For example, the charity project such as “Get Pink”,
launched by Queen Sirikit Centre for Breast Cancer
Foundation and 3gether: Run & Ride for Life, jointly
oraganised by (a) Medical Institutions, Faculty of
Medicine, Prince of Songkla University, (b) Faculty
of Medicine, Chiang Mai University and (c) Faculty
of Medicine, Khon Kaen University, to raise fund for
construction of destitute patients buildings.

“In the previous year, VGI supported over 10 projects which valued THB 5.5 million free-of-charge.”

Parkinson Chula

No One Left Behind
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Future Steps Kao Tor Pai Project was the project coordinated by VGI and BTS Group to pay a remembrance
together with all Thai citizens by broadcasting the philosophies of His Majesty King Bhumibol Adulyadej and
the contents of the interviewees i.e. famous people and top executives from leading companies, who followed
those philosophies to lead their lives and to drive the country towards prosperity and unity, through VGI’s media.

In addition, the Company has arranged the commercial area on Chitlom station for the public to make artificial
sandalwood flowers. The Company and employees under VGI Group also participated in the volunteer campaign
to make 8,567 artificial sandalwood flowers to the Bureau of the Royal Household and Chatuchak District
Office for the Royal Funeral of His Majesty King Bhumibol Adulyadej and to show their love to the King.
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To give back to the community and society, the Company takes part in social and community development by
promoting and providing support to bring civilisation to communities so that they are self-sufficiency. In the
previous year, the Company took part in Next Station — Happiness by the BTS Group. This is a main CSR
program of the companies within BTS Group organised to support the quality of life to children and villagers
in remote areas all over the country. BTS Group brings happiness to people by giving basic necessities and
consumer goods. In addition, BTS Group has coordinated with its partners, e.g. Vibhavadi Hospital, to provide
free health checkups.

“VGI, as a member of BTS Group, has participated in the program by sponsoring funds and human
resources to organise recreational events to entertain children in the areas in an educational way.”
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VGI GLOBAL MEDIA PUBLIC COMPANY LIMITED

i-Rangsit Road,
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9" Floor,
Chatuchak,
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2273 8884 Fax.
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www.vgi.co.th
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